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Stem is the Main Library. With each floor serving a 
distinct area of focus, the Stem is a holistic reflection 
of the City Library’s guiding principles. It constitutes 
an amazing destination point for the Salt Lakers with 
a highly specialized and vast array of programming 
and resources.

Branches are the existing 7 neighborhood libraries. 
They serve focused strategic areas in accordance with 
the community needs. They increase the library
outreach into the communities in a substantial way
and start creating dependable networks of support 
and engagement for the residents. 

Sprouts are spaces that are leased by the library for
a limited amount of time with one or two primary
programmed spaces and a flexible space (or series 
of smaller spaces) that can be adapted for di�erent 
activities with or without partnerships or as spaces 
available to the community. 

Seeds are small scale, movable spaces that provide 
one or two programs to the community - they can 
be stationed in any neighborhood for a short 
amount of time or can be constantly travelling 
across the city. They allow hyper increased 
engagement through 1 on 1 activities. 
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The City Library’s 
Flexible Framework
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The City Library’s 
Flexible Framework
The contents of this document  are recommendations and 
estimates only. The concepts, plans, estimates, and timelines are 
pending individual vetting and approval.

Design with Intention
Future facilities—new buildings and renovations—will be designed 
intentionally to foster experiences and outcomes with a customized 
recipe of placemaking components. This will bring the customer 
experience to life through environments that are intentionally 
designed for patron-centered activities and learning needs. The 
relationship of the components to each other will create purposeful 
and meaningful social, learning, and evocative experiences. These 
experiences will be activated by tools and enablers: staff, partners, 
collections, technologies, and special equipment customized for 
each patron engagement. 

Role and Purpose of Facilities  
The Master Facilities Plan is a flexible framework designed to 
activate the buildings by playing to their strengths for optimal 
utilization to result in maximum community impact. 

The City Library’s physical assets will be designed as a flexible 
framework with the intention of ensuring the success of all 
programs and services The City Library and its partners are 
performing now and plans to perform in the future.

The role and purpose of the buildings are designed around the 
following five strategic placemaking components that have been 
derived from The City Library’s strategic initiatives:

COMMUNITY LIVING ROOM
COMMUNITY STUDIO

DIGITAL INCLUSION CENTER
INNOVATION & ENTREPRENEUR CENTER
TRANSLINGUAL MULTICULTURAL CENTER

These strategic components will be activated uniquely in 
each community. Additionally, each library will have its own 
customized recipe of program spaces and services based on 
the comprehensive list of strategic and standard placemaking 
components, as outlined in this document. 
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COLLECTIONS

PARTNERS

SKILLS &
TALENTS

PROGRAMS
EQUIPMENT

TECHNOLOGY

WE ARE SALT LAKE CITY!

OUR STRATEGIC GOALS ARE TO LIBRARY AS

WITH THESE TOOLS TO ACTIVATE
THE EXPERIENCE

ALL OF OUR LIBRARIES WILL
EVOKE THESE EXPERIENCES

CIVIC
ENGAGEMENT

ARTS &
CREATIVITY

INCLUSION &
BELONGING

HEALTHY
TOGETHER

ECONOMIC
SUCCESS

CRITICAL
LITERACIES

WELCOMING

EMPOWERING

COMMUNITY 
LIVING ROOM

DIGITAL INCLUSION 
CENTER

TRANSLINGUAL 
MULTICULTURAL CENTER

INNOVATION & 
ENTREPRENEUR CENTER

COMMUNITY 
STUDIO

SURPRISING

AFFIRMING

AWESOME

AND WILL BE REALIZED 
IN THESE PLACEMAKING 
COMPONENTS

THROUGH OUR PLACES
THAT ARE DESIGNED FOR
ACTIVITIES AND PROGRAMS
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The Community Living Room activates connection, convening, 
and gathering for families and community members of all ages 
and interests. The Community Living Room experience celebrates 
community, family, and diverse cultures. It is the “Third Place” 
meet-up space as well as a space for enjoying art, music, and 
literature. It is the welcoming, comfortable gateway to all of 
the experiences, proving a collective orientation point, literally 
and metaphorically, that celebrates the strength of the public 
library to strengthen connections and cultural identities. It is the 
community’s social and cultural anchor and gives the location a 
destination “look and feel.”

The Community Studio will be an active set of places, facilitated 
programs, and community gathering opportunities that will 
promote shared values and shared consensus building by 
activating the library’s resources to create community solutions. 
The Community Studio experiences will be the hallmark of The 
City Library’s strengths at building community trust, strengthening 
coalitions, and connecting and convening committed collective 
impact contributors to Salt Lake City community economic 
development goals. 

COMMUNITY 
LIVING ROOM

COMMUNITY
STUDIO

01 02

The Assemblage Nomad; New York, NY Centre For Social Innovation, Canada



As the country continues to become increasingly diverse, Salt 
Lake City, too, is leveraging its values of acceptance and inclusion.  
Demonstrating that communities are healthier and stronger when 
diverse voices and lived experiences contribute to community 
solutions, the Multicultural Center’s places and experiences will 
leverage The City Library’s strength to foster critical literacies 
and forge cultural identities through communication and shared 
multicultural experiences. By celebrating multiculturalism and 
creating conditions for openness and acceptance, The City 
Library’s facilities will be a place for life’s celebrations, immigrant 
communities to share their cultures, and all to learn from each 
other through respect, dignity, and communication across multiple 
languages expressed through multiple media. 

MULTICULTURAL CENTER
03
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The City Library’s 
Placemaking 
Components
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WELCOME AREA
A place that is inviting, approachable on all sides, and full of 
information or someone who knows where to find it!

POPULAR MATERIALS
A dedicated area for browsing the popular collection and offering 
serendipitous discovery in a store-like atmosphere.

VIBRANT CAFE
A place for the community and families to casually meet, converse, 
and/or have a solitary time to relax in a café-like setting. Vending 
will be determined for each location and can vary from self-serve 
and bring your own snacks to a community-driven workforce 
partner model to a conventional outside vendor.

COMMUNITY BOOKSTORE
An area where books and other related materials can be sold. This 
area can be a partnership or can sell goods made by community 
members.

COMMUNITY GALLERY
A lively intergenerational space for the entire community to enjoy 
arts and culture programming and entertainment that inspires and 
informs. 

ART STUDIOS
Active environments for community members, partners and artists-
in-residence to enjoy a messy space and the tools to create. 

The City Library’s 
Placemaking Components

Almere Library; Almere, Netherlands
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ART GALLERY
A museum-like open area that gives locals and traveling artists a 
place to display, giving visitors a new reason to come every time the 
show changes. 

INTERGENERATIONAL LIVING ROOM
An intergenerational gathering space where the entire community 
and families can meet, relax and be alone/together. It is a vibrant 
resource where the community can connect with each other and 
use the library services to meet their needs and aspirations.

MEETING ROOMS
Open and closed spaces that can be used for varying types of 
meetings, both formal and informal. The rooms can be small, 
medium, or large and will be designed for the ideal quantities of 
people that the areas need to support the variety of programs that 
the libraries and their communities will host and produce. 

NOOKS
Quiet intimate spaces in low traffic areas for reflection and reading.

QUIET ROOM
A designated quiet area in the library for all ages to enjoy being 
alone/ together.

MAKER SPACE
A space of content creation, hands-on making, and the central 
activator for project-based learning. It welcomes youth, adults 
and families to enjoy maker-focused activities and programs, 
such as messy projects and digital arts, with easy access to tools 
and supplies.

TINKERING GARAGE
A dedicated area for light manufacturing machinery for community 
members to build skill sets for trades and hobbies. 

FILM, VIDEO, MUSIC RECORDING
Dedicated and/or shared meeting rooms with equipment for multi-
media content creation and production.

CHILD CARE
Currently not a library service, the need for childcare is a 
critical barrier to library use for many families. As The City 
Library evolves its services and partnerships, dedicated areas for 
childcare services needs to be considered.

SOCIAL SERVICE CENTER
A more privatized meeting space for individual or family 
counseling/guidance on social and government issues. Social 

Vittra Telefonplan; Stockholm, Sweden
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service support will most likely take place in meeting rooms, 
business and career services, and other library spaces. Social 
services areas will be dedicated in facilities that require that high 
level of community support. 

CULINARY KITCHEN
A space/room dedicated to culinary study, teaching, and cultural 
celebrations. This can be anything from a fully functioning culinary 
kitchen to a mobile culinary demo cart. 

BUSINESS AND CAREER CENTER
These spaces and areas provide a place for all members of the 
community to connect with business and career opportunities and 
are dedicated to collaboration, consultation, technology access, 
instructional programming, and business transactions like postal, 
printing, and scanning services.

CO-WORKING SPACE
The place when people assemble in a neutral space to work 
independently on different projects, or in groups on the same 
projects. It’s different from a typical office workspace because the 
people in a coworking environment generally aren’t working for the 
same company.

FAMILY STUDIO
An area for parents who are needing business guidance while 
bringing their kids.

FAMILY PLAY 
Areas for intergenerational play experiences that the library can 
facilitate throughout the facility, outside, and embedded in the 
community.

Primary Structure by Jacob Dahlgren; Wanas, Sweden Vittra Telefonplan; 
Stockholm, Sweden

POP-UPS
Carts or smaller mobile units that can be used for multiple 
functions such as a store, cafe or makers station. Pop-ups are a 
great tool to prototype alternate service models. 



11Salt Lake City Public LibraryMaster Facilities Plan: Library As Civic Infrastructure

Intergenerational Experiences
Library experiences will be designed to provide both 
intergenerational activities, as well as a focus on human 
development at specific ages and stages of growth. The following 
diagram illustrates how the Community Living Room can serve as 
a central anchor to intergenerational programming, as well as be 
a central gathering place for families to gather together before and 
after having their own customized learning journeys!

Core Enablers
These core services/programs will be activated by the following 
tools called core enablers: a set of nimble and flexible tools 
intended to increase the experience of the placemaking 
components. These will be required to support all experiences. 

COLLECTIONS

COMMUNITY
EXCHANGE

BUSINESS
SERVICE

WIFI
HOTSPOTS

STORIES LAPTOPS

DIGITAL
ACCESS

ART 
COLLECTIONS

ART 
SUPPLIES

SPECIAL
EQUIPMENT

LASER
CUTTERS

3D 
PRINTERS

MOVIES

TECH.&
MAKER
EQUIP.

HEALTH
RESOURCES

GARDENING
RESOURCES

MULTI
LANGUAGE

CULTURAL
DIVERSITY

HOW-TO
GUIDES

COMPUTERS

COMMUNITY 
LIVING ROOM

SENIOR

TODDLER

JUVENILE

TEEN

ADULT

EARLY
CHILDHOOD
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Placemaking Components
PLACEMAKING COMPONENTS
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Activating Strategic 
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ABOUT THE BUILDING

THE SIZE

LOCATION

DATE 
CONSTRUCTED /  

RENOVATION

SERVICE 
AREA

240,040 sq. ft.

210 East 400 South
Salt Lake City, UT 84111

2003

- Central City
- Capitol Hill
- Downtown
- Ball Park
- Liberty-Wells

DEMOGRAPHIC HIGHLIGHTS EXISTING FLOOR PLAN

Bachelor’s 
or higher

Unmarried 
Households

Median
Age

60% 46% 33

Median 
Household 

Income

Home 
Ownership

[Rent]

$41,88978%

DEMOGRAPHIC SYNTHESIS

The Main Library serves a population of 
12,934 with a median age of 33. The 
Main library service area is predominantly 
single-person households with some shared 
households. More than 46% of the residents 
have a bachelor’s degree or higher, and 
most community members are actively 
involved in the labor force. 

Both a destination and a demonstration 
of The City Library’s comprehensive 
services, Main also serves critical needs, 
including digital literacy, food security, and 
housing justice. As The Stem in The City 
Library’s network, Main will connect other 

branches and their neighborhoods through 
partnerships and collaborative programs. 

Main will be the center for all of the 
strategic areas of focus. At 240,000 
square feet, Main is large enough for 
staff, partners, and community members 
to activate and evolve experiences 
centered possibly on Civic Engagement, 
Arts and Creativity, Critical Literacies, 
Healthy Together, Economic Success, 
with Inclusion and Belonging embedded 
throughout. 

Level 

Public Use

Collections & 
Support &
Leasing

Type I MAIN  Recommendation I REALIGN Size I 240,040 SF
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The Vision

2

3

CHARACTERISTICS

MAIN
[PRESENT]
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ARTS & 
CREATIVITY
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TOGETHER
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MAIN
[FUTURE]
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INCLUSION & BELONGING

CIVIC ENGAGEMENT

CRITICAL
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ARTS & 
CREATIVITY
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TOGETHER
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3 THINGS WE SHOULD KNOW

COMMUNITY BRAINSTORM

Technology Needs

Housing Challenges 
(Gentrification)

Singles and Young People

• Creators, Artists, Musicians, 
Entrepreneurs

• Tourists, Sundance
• Residents With Tech Needs
• Students From the 

University of Utah, Salt Lake 
Community College, and 
Other Higher Educational 

FUTURE NARRATIVE

Salt Lake City’s Main Library continues to 
be the center of vibrant civic life, and the 
national model for the best library facility in 
the country. Always bustling with community-
led programs, this library is a vehicle for 
constructive civic engagement, democracy in 
action, and community problem solving.
 
Each floor has its own characteristics, and 
there is a place for everyone. Whether you 
are a maker learner, a reader learner, a family 
coming to spend the day, a tourist to check 
out the best views in town, or an entrepreneur 
starting a new business, The City Library’s 
Main “campus” has the ideal combination of 

environments, resources, and staff expertise 
to ensure your goals for the day, or goals for 
your lifelong ambitions are met!

Type I MAIN  Recommendation I REALIGN Size I 240,040 SF

1
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Turning into a Destination

The Main Library will become a highly specialized destination 
that all Salt Lakers travel to get a wide selection of services and 
participate in diverse programs that are unique and require tools 
that might not be easily accessible within their neighborhoods. 
Neighborhood branches will be doing a fantastic job providing 
the communities with their basic needs.

Building City-Wide Coalitions

Approaching the Main Library as the anchor in The City 
Library’s network will allow the Library to reposition itself to 
create programmatic connections throughout the system. 
Understanding the pieces of the network as nimble and 
adaptable but also codependent and connective will allow the 
Library to most efficiently achieve its core community vitality 
outcomes. In this flexible system, the Main Library becomes 
the support and the key to holistically imaging and emerging 
possible inter-neighborhood connections through partnership 
and collective programming. 

01

02

Type I MAIN  Recommendation I REALIGN Size I 240,040 SF
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Reach Salt Lake’s Collective Imagination

After re-imagining the outreach framework and re-positioning 
the Main Library as the anchor in this new network, The City 
Library will dedicate time and energy into cultivation and make 
the exciting extensive dedication to community vitality known to 
not only the current active patrons but all Salt Lakers. Through 
a precise and effective marketing strategy and advertising 
campaign the Library can leverage the already present 
community trust and display its refreshed identity to guarantee 
robust community value and inspire every resident through the 
possibilities of this new network.

03

Type I MAIN  Recommendation I REALIGN Size I 240,040 SF
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The VisionThe Vision

Ongoing Community Engagement To Achieve (Core Outcomes)

Ongoing community engagement is needed to empirically 
understand the community needs, demographic shifts, and 
align Main’s offerings with downtown development. This in 
return will allow Main to be an active community laboratory and 
feedback loop, serving as the model for branches, seeds, and 
sprouts to emulate.

• Food Equity and Access
• Housing Justice
• Inter-neighborhood Connectivity
• Digital Inclusion and Literacy
• Creative Success
• Entrepreneurship Support

04

HMW Questions

1. How might we foster civic engagement and 
community solutions?

2. How might we partner with The City’s economic 
development to catalyze economic opportunity?

Type I MAIN  Recommendation I REALIGN Size I 240,040 SF 
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Library / Community Activation Plan 
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Since its completion in 2003, the Main Library has undertaken a series 
of interior, non-structural reconfigurations in response to a changing City 
demographic with dynamic needs. 

As noted in the Master Facilities Plan document, public libraries will 
experience substantial interior renovation and remodel efforts between 
years 20-25 of operation. This timeline coincides with the typical life 
expectancy for major mechanical components and primary interior 
finishes, like woodwork, carpeting and furnishings. Further, after more 
than two decades of community growth, changes in technology, and 
evolving patron needs, this milestone presents an opportunity for the 
public library to reassess its role in the community, responding to 
changing needs, demographics and use patterns.

As it approaches its 20-year anniversary, the Main Library is 
experiencing similar needs. HVAC component replacement 
is necessary, a security system replacement or upgrade is 
recommended, light fixtures should be upgraded to more 
energy efficient LEDs, and the fire control system needs to 
be assessed to ensure complete working order and life safety 
compliance. In particular, the Library is already designing 
a comprehensive rooftop planting, paver and waterproofing 
replacement effort to address ongoing roof leaks.

Beyond these general operations and maintenance items 
though, The City Library should capitalize on the opportunity 
to realign and re-imagine its physical spaces with the library 
service model identified in the Strategic Roadmap, and in 
response to the Library’s six community-focused strategic 
goals.

In terms of next steps, the Master Facilities Plan recommends 
a comprehensive community outreach effort overlapping with a 
Master Plan specific to Main. The public outreach scope would 
provide a greater understanding of how patrons’ needs have 
changed due to the city’s explosive growth, as well as focus on 
identifying civic, non-profit, and potential private-sector partners. 

23

Type I MAIN  Recommendation I REALIGN Size I 240,040 SF
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Similarly, this open community dialogue will offer insight into how the 
Library might function or service differently in today’s ever-changing 
Salt Lake City. Ultimately, a robust public outreach campaign will 
inform the Library’s physical and service realignment strategies, and 
amplify the Library’s presence within the community. 

A comprehensive Master Plan for Main should be implemented as part 
of an overlapping effort with the community outreach. The Master Plan 
scope would need to go beyond the traditional spatial analysis and 
phasing diagrams to incorporate an advanced level of programming 
and Schematic Design. This level of study is required in order to 
achieve a space-by-space and floor-by-floor analysis identifying the 
costs and functional impacts of a phased construction effort. Further, 
the Master Plan scope would fold-in all of the ongoing maintenance 
needs to make informed recommendations with each construction 
phase. 

As a very large “hub” in a system with smaller “spokes”, The City 
Library’s Main location plays a supportive role to the greater branch 
system, while also maintaining its intention as a destination, an 
economic engine and, ultimately, an invaluable community resource. 

With the information gathered as part of the Master Facilities Plan 
process, recommendations for Project Budget allocations and 
corresponding timeline, with respect to Main, are outlined on the 
following pages.

It should be noted that the dollar values indicated are opinions 
of anticipated costs based upon the information available, and 
with a construction start of early 2024. With every advancement 
of the overall Library timeline, the Construction and Project Costs 

should be reevaluated for accuracy and adjustments made as 
necessary. If a project construction start date occurs beyond 
2024, an escalation factor of 4.5% applied to the Total 
Project Cost is recommended.
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CONSTRUCTION BUDGET: $24,004,000
The recommended approach assigns $100 / square foot in 
construction costs specific to non-structural, interior renovation 
work. This cost per square foot is admittedly low, but assumes 
that not every space in the 240,000 square foot facility will 
require renovation work.
Anticipated as a four-year duration, the construction work should 
be strategically phased to ensure ongoing Library operations. A 
renovation effort of a longer duration risks “constant construction 
fatigue” from the public and staff, as well as challenges 
managing costs from initial phase to final phase. 
The Master Plan results would identify phasing strategies, but it 
is expected that the first phase incorporates the main and lower 
levels. Occupying the largest footprint and developing specialty 
spaces which are very public and experientially-focused, this 
initial phase would likely encumber a disproportionate percentage 
of the overall $24M renovation budget. However, focusing on 
these areas first prioritizes high-community use spaces and sets 
the stage for future phases.

FF&E + TECHNOLOGY: $3,600,600 
This represents $15 / SF and, again, a bit lower than a 
traditional project approach, but like the renovation scope, also 
anticipates that the entire building is not being refurnished. 
An appropriate percentage of this overall budget allocation gets 
distributed with each phase of renovation scope.

SOFT COSTS: $3,312,552
At roughly 12%, the Soft Costs category include design & 
management fees as the primary expenses, but also anticipates 
fees for public outreach efforts (system wide, or specific to Main), 
specialty consultants, and fees for the previously identified Main 
Library Master Plan.

CONTINGENCY: $5,082,848 
At just over 16% of the combined project costs, the Contingency 
value is robust due to the high number of unknowns at this early 
stage. In general, these dollars would likely be further broken out by 
phase to account for things like general construction contingency, 
yearly cost escalations, move management, temporary functional 
needs and possibly even public art. 
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POTENTIAL TIMELINE
An in-depth Master Plan for Main will provide a more accurate 
renovation timeline, but as a starting point, the Master Facilities Plan 
formulated recommendations based upon information gathered and 
some reasonable assumptions. 

Year ONE [2022]
A Public Outreach effort in parallel with designs and planning already 
in progress. The Public Outreach, in this case, is specific to Main, 
but there may be value in a comprehensive, system-wide community 
engagement process. The Library currently has operational funds 
allocated for this scope.
Though not a part of the renovation costs previously identified, it is 
anticipated that the roof system replacement effort (pavers, planting, 
waterproofing, etc.) is completed within Year One.

Year TWO+ [2023] 
Main Master Plan with advanced programming and Schematic 
Design. As noted previously this needs to be a deep-dive into 
ongoing maintenance costs paired with a thorough exploration 
of reconfiguration needs and realistic construction phasing. 
The results should be more accurate cost information expressed 
year-by-year and phase-by-phase, while ensuring uninterrupted 
Library services. It is recommended that the Master Plan effort 
occur simultaneous with, or with significant overlap to, the Public 
Outreach effort. System-wide, this programming and early design 
effort should consider, at a minimum, the other three projects 
identified as highest priorities: Anderson-Foothill, Day-Riverside and 
the prototype lease approach for a Liberty Wells, Ballpark or East 
Sugar House location. By incorporating this scope, The City Library 
will realize greater efficiencies and capture momentum from the 

Outreach and Master Plan efforts. The Library would pay for this 
scope of work out of their current operating budget.

Years THREE and FOUR [2024 - 2025]
A comprehensive design is completed for the renovation of the 
entire facility and construction is completed for the renovation work 
at Level One and the Main Floor. As the largest scope of Main’s 
renewal, this effort could require additional time and likely absorbs 
between 40% - 60% of the allocated renovation budget. 

Years FIVE | SIX | SEVEN [2026 - 2028]
It is anticipated that the Master Plan and Schematic Design 
will identify comprehensive renovation work, likely phased by 
one or two floors each year, depending upon the actual scope 
of construction and available dollars. Therefore, at this level of 
study, three years of construction activity are assigned to the 
remaining Library levels Two through Five.

This strategic, phased construction effort results in a newly 
renovated and furnished Main Library, from active roof deck 
to lower level. Using a $36 million investment which stretches 
from Public Outreach & Master Planning through design and 
renovation completion, this study envisions a six-year duration for 
transforming The City Library’s Main Branch. With this successful 
execution, which also addresses current known maintenance 
issues, the Library can expect another 25+ years of extended life 
before another renovation effort is needed.
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DEMOGRAPHIC SYNTHESIS

The Anderson-Foothill Branch has a 
population of 22,590 with a median age of 
36. This community is highly educated; 75% 
of the population earn bachelor’s degrees or 
higher. Residents in this community are loyal 
library users, and enjoy literature, storytimes, 
and family-centered programs.

The current library site is ideal, but the 
current library building does not support 
existing programs and is inadequately sized 
for current use and future growth. Anderson-
Foothill is in need of infrastructure upgrades. 
The MFP proposes a new 30,000 square 
foot regional hub to be built on the existing 
site. The library will serve the community’s 

interests with a focus on Arts and Creativity 
and Critical Literacies. As a regional location, 
it will be an anchor institution serving both 
the East Side and the Anderson-Foothill 
community with a variety of intergenerational 
programming, outdoor activities, and 
neighborhood outreach.

White

Median
Age87%
36

$41,88975%

ABOUT THE BUILDING DEMOGRAPHIC HIGHLIGHTS EXISTING FLOOR PLAN

THE SIZE

LOCATION

DATE 
CONSTRUCTED

SERVICE 
AREA

14,900 sq. ft.

1135 South 2100 East
Salt Lake City, UT 84108

1985 / 1990/ 2002

- Foothill
- East Bench
- Bonneville Hills
- Sugar House

Public Use

Collections & 
Support

49%51%

Anderson-Foothill 
Type I BRANCH  Recommendation I REBUILD Size I 30,000 SF
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BRANCH CHARACTERISTICS

FUTURE NARRATIVE

When you enter the new Anderson-Foothill 
Library, it will be buzzing with families, friends 
and neighbors gathering, learning, playing, 
and studying together! In the morning, the 
vibrant café will be hosting a drop-in book 
club for seniors and new mothers. The 
storytime room will be hopping with toddlers 
dancing and singing. In the afternoons, after-
school youth will be enjoying enrichment, 
school support, gaming and hanging out. 
By the evening, cultural programs will be a 
nightly ritual, showcasing local talent.

The outdoor spaces will be as active as 
the indoors. Play areas will be the go-to 
destination for parents, caregivers, and 
nannies to connect their kids, and with each 
other. The Library will be beloved by all in 
the neighborhood with an exciting mix of the 
library services community members grew up 
enjoying, and a variety of arts and creativity 
programs that gives the community the tools, 
places, and resources to enjoy, create, and 
perform stories in an inclusive and welcoming 
environment!
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3 THINGS WE SHOULD KNOW

Involved in Community and Politics

Family-Oriented

Educated

1

2

3

To Achieve (Core Outcomes)

• Better Facility And Access  

• Equitable Housing

• Support and Encouragement 
for Personal Ambitions

• Early Literacy Focus

HMW Questions

1. How might we foster critical 
literacy for young children in 
Anderson-Foothill while honoring 
different learning styles? 

2. How might we nurture 
creativity and curiosity through 
storytelling?

Anderson-Foothill 
Type I BRANCH  Recommendation I REBUILD Size I 30,000 SF

ANDERSON-FOOTHILL ANDERSON-FOOTHILL
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Regional Hub Celebrating Local
Serve the local community like a Branch but also offer 
enriched programming specific for the wants of the 
community.

01

Expand Anderson-Foothill’s Reach
An anchor institution in the community the library will invest 
in outdoor activation of the community. 

02

Explore Innovative Development Opportunities
With this ideal location there are opportunities for non-
traditional development approaches both on the site and 
within the community. Embed development opportunities 
not only within the library but for the neighborhood.

03

Engage in Continuous Community Outreach
The success of being responsive to community needs will 
come from investment in community needs. That comes 
from a re-imagination of the library and a closed feedback 
loop that establishes support to the community to realize 
hopes, dreams, and aspirations.

04

Anderson-Foothill 
Type I BRANCH  Recommendation I REBUILD Size I 30,000 SFType I BRANCH  Recommendation I REBUILD Size I 30,000 SF
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Type I BRANCH  Recommendation I REBUILD Size I 30,000 SF
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Anderson-Foothill 
Type I BRANCH  Recommendation I REBUILD Size I 30,000 SF



REBUILD | EASTSIDE HUB | 30,000 

NEW CONSTRUCTION on the existing site, with 
exploration of acquiring some adjacent property to 
mitigate some parking needs & provide planning / 
building development flexibility. 

Deferred Maintenance: 

• The building envelope; roof, walls and foundation, 
are all in need of repair, replacement or remediation 
against water intrusion;

• Differential settlement is occurring below the building 
causing cracking within the building and uneven 
pavement conditions throughout the site;

• Mechanical systems are inefficient and at the end of 
their life;

• In addition to the uneven paving, areas of the site 
used for outdoor programming are inaccessible for 
disabled patrons.

Feels Like...The Vision

34

Anderson-Foothill 
Type I BRANCH  Recommendation I REBUILD Size I 30,000 SF
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ABOUT THE BUILDING

THE SIZE

LOCATION

DATE 
CONSTRUCTED

SERVICE 
AREA

8900 sq. ft.

577 South 900 West
Salt Lake City, UT 84104

1918 / 2002 
(Basement Renovation)

- Poplar Grove
- Glendale

DEMOGRAPHIC HIGHLIGHTS

Hispanic

Foreign 
born

Median
Age52%

32% 28

Median 
Household 

Income

The most common 
birthplace for 
a foreign-born 

resident is 
Honduras, at 58% $48,810

DEMOGRAPHIC SYNTHESIS

The Chapman Branch has a population 
of 27,505 with a median age of 28. This 
community is racially and economically diverse 
and rapidly growing. Hispanics make up 52% 
of the residents, and more than one in four are 
foreign-born, bringing rich cultural traditions 
to these neighborhoods. Currently, dominant 
residents are younger families with children 
or single-parent households with multiple 
generations living under the same roof. 
Through the design team’s conversation with the 
Library Executive Team, the library discussed 
the need to foster better digital access and 
support community needs around financial and 

economic opportunities. As a Branch in The City 
Library’s network, the library would like to create 
a bridge among many existing community-based 
organizations in the community through creating 
an impactful partnership. 
   
The Design Team proposes two core areas 
as the Branch Activation Strategy: Civic 
Engagement and Economic Success to support 
the vision at the Chapman Branch.

EXISTING FLOOR PLAN

Public Use

Main 
Floor

Basement 
Level

Collections & 
Support

52%48%

Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF
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BRANCH CHARACTERISTICS
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3 THINGS WE SHOULD KNOW

COMMUNITY BRAINSTORM

Possibilities for Small 
Businesses

Racially and Economically 
Diverse

Growing and Changing

Type I BRANCH Recommendation I 

• Desire for Better Digital 
Access

• Financial and Economic 
Opportunities

• Access to Nature!

1

2

3

FUTURE NARRATIVE

The Salt Lake City Public Library engaged 
the Chapman community in a dynamic 
co-creation process that generated a new 
model of services for this rapidly shifting 
neighborhood. 

The community continues to be involved 
in organizing events with the librarians and 
community partners that the community 
members regard as members of their Poplar 
Grove family. As a result of The City Library, 
Poplar Grove residents have gained skills in 
multimedia creation, career and workforce 
development, hosted international festivals 

for the entire City to enjoy, and have become 
active co-creators and organizers of programs, 
services, and resource development to 
ensure that all families in their communities 
are welcome. Families enjoy living in 
this community because of the library’s 
commitment to celebrating diversity, and the 
spirit of kindness and support that occurs 
in community-organized events, including 
Wednesday night pot-lucks, Saturday morning 
volunteer programs, and monthly open-mic 
nights. 

Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF
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Community Ownership

Platform of Effective Resource Coordination

A re-imagined Chapman experience will be created with the 
community, fostering community ownership. This will be achieved 
through innovative and creative community engagement techniques 
incorporated with current service design tools, such as Directed 
Storytelling and Intercepts. This will result in a “for us/ by us” 
approach to the activation of programs and spaces that encourage 
frequent use and community pride! 

The Chapman Branch will be a center of resources and an anchor 
for partnerships throughout the Poplar Grove community. Ensuring all 
residents have access to the resources they and their families need to 
flourish, the library location will be a valuable connector to programs, 
services, and organizations that support West Side residents. 

01

02

Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF
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Energizing Facilitation

Ongoing Community Engagement

Staff will activate the west side facilities with learnings from Glendale, 
Day-Riverside, and community partners. The energy of the library will 
emerge from a continuous commitment to actively support Salt Lake 
City communities. As the community enjoys being part of the future 
vision of the facility, an exciting new zeitgeist will form, one that will be 
generated by community activation! 

Ongoing community engagement will be the hallmark of Chapman’s 
future. Deepening community trust and existing relationships will 
inform community-centered designs and recommendations, enabling 
an innovative adaptable model of community co-creation and 
ownership regarding facilities and community development.              

03

04

Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF
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To Achieve (Core Outcomes)

• Food Resources for Security and 
Justice

• Housing Security Through Ownership
• 100% Digital Inclusion
• Linguistically Inclusive Programming
• Creative Success
• Entrepreneurship and New Small 

Business Support

HMW Questions

1. How might we create an approach to the historic 
building that reflects the community’s interpretations 
of this civic symbol?

2. How might we create a community development 
activation strategy that guarantees financial security 
for all families?

Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF
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Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF
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RENOVATION work tailored to a robust community input 
effort; objective to increase functionality, better respond 
to changing community needs and extend the life of the 
building.

At over 100 years old, the Chapman Branch has 
undergone a series of refurbishments throughout 
its life. Most recently, window replacement and 
foundation water-proofing efforts have been executed 
to extend the life of the building.

Deferred Maintenance: 

• Roof & gutter replacement;

• Interior electrical and low-voltage (communication 
and data) systems replacement.

Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF
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Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF
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Type I BRANCH  Recommendation I ANALYZE Size I 8,100 SF

ABOUT THE BUILDING

8100 sq. ft.

455 F Street (9th Ave)
Salt Lake City, UT 84103

1984

- Greater Avenues
- Federal Heights
- Capitol Hill

DEMOGRAPHIC HIGHLIGHTS

White

Family
Households

Median
Age85%

31% 37

Median 
Household 

Income

Bachelor’s 
degree or 

higher

$74,403

DEMOGRAPHIC SYNTHESIS

The Corinne and Jack Sweet Branch has 
a population of 22,440 with a median 
age of 37. This area is well educated 
and well employed; 65% of the residents 
have a college degree and a professional 
occupation. This community puts a high 
value on learning and is civically engaged. 
Residents have pride in their healthy 
community and the rich history and diversity 
of the built environment.

This community is experiencing rapid 
transformation. The MFP proposes a 
community engagement process to inform 
the program vision for the library. The MFP 
proposes a $XM investment based on the 

current analysis of community needs and 
aligning impact with library service growth 
opportunities. The community will assist 
in informing the still outstanding questions 
regarding location, priority programs, and 
facility typologies.
 
The Sweet community has a need for well-
designed community meeting spaces. The 
community of dedicated users enjoys the arts.  
The library can become a community hub 
that supports individual’s visions and talents. 
This neighborhood library’s programming 
could focus on Arts & Creativity, Critical 
Literacies, and Civic Engagement.  

EXISTING FLOOR PLAN

FLOOR PLAN UNAVAILABLE

THE SIZE

LOCATION

DATE 
CONSTRUCTED

SERVICE 
AREA

65%
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BRANCH CHARACTERISTICS
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3 THINGS WE SHOULD KNOW

High Value On Learning

Pride in the Avenues History and 
Diversity of the Built Environment

1

2

3

Strong Connections Between 
Community Members (Aves 
Street Fair)

FUTURE NARRATIVE

The Corinne and Jack Sweet Library 
Community enjoyed gathering for almost 
a full year to engage in participatory 
community visioning to create the services, 
programs, and assisted in informing the 
building design for their re-imagined 
neighborhood location. As a result, the 
library has never been more utilized, and 
community members continue to stay 
involved in one of the most successful 
models of a community co-created public 
library model in the country. 
             

Community members have embraced 
this neighborhood anchor and the library 
services are embedded in the community 
with mobiles, pop ups, and partnerships. 
Community members enjoy creative 
activities, and are integrating the cultural 
traditions of new residents through active 
programming. The community oversees 
and farm to table community garden, and 
families share plots, teaching gardening 
techniques to each other. The vision the 
community creates is an inspiring testament 
to how libraries are places for the public to 
activate by forging community organization! 

HMW Questions

1. How might we pass the rich 
historical legacy of Corrinne & 
Jack Sweet to the next generation? 

2. How might we leverage a strong 
community connection to grow the 
library as a community hub?

To Achieve (Core Outcomes)

• Community Connection
• Digital Inclusion and Literacy
• Diverse and Well-Designed 

Community Spaces
• Diverse Programs and Activities
• Community Arts Visibility
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Type I BRANCH  Recommendation I ANALYZE Size I 8,100 SFThe Vision

Diverse Community Spaces and Places

Community has already strong connections and they need 
diverse community spaces and places to activate! 

02

Leverage the Amazing Community Investment

There is already an active investment and agency taken 
by the neighborhood community in the branch’s future; 
this can be utilized to further embed the library as 
a community hub in the neighborhood and creWate 
community support systems through existing interpersonal 
relationships. This could also be an amazing opportunity 
to create inspirational seeds and sprouts that engage with 
neighborhoods beyond. 

01

Extensive Community Outreach and Survey

The Salt Lake City Public Library will engage with 
community members to cater the programs, services 
and activities to ensure that the community members 
are engaged in envisioning the future library services as 
collaborators, co-creators, and contributors. This in return 
will allow to finely tune services offered in the branch as 
well as revealing community gathering points that the 
sprouts and the seed can be deployed to maximize the 
spaces community vitality impact efficiency. Realign the 
lens in which the community and the library is analyzed.

03



The Vision

To be identified:
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Type I BRANCH  Recommendation I ANALYZE Size I 8,100 SFFeels Like...



The Vision

MAJOR RENOVATION scope due to age and 
functionality of building. Will need to consider 
seismic, exterior, interior and site improvements. Next 
steps will include robust community engagement to 
envision the future of the library. RELOCATION is also 
an option, as informed by the community. 

Deferred Maintenance:

• Replace uneven brick pavers to mitigate tripping 
hazard;

• Replace / upgrade electrical, communication & data 
systems;

• Interior finish replacement (paint, carpet, tile, etc.).

Corinne & Jack Sweet
50

Type I BRANCH  Recommendation I ANALYZE Size I 8,100 SF
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Type I BRANCH  Recommendation I ANALYZE Size I 8,100 SF
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Day-Riverside Branch
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ABOUT THE BUILDING

THE SIZE

LOCATION

DATE 
CONSTRUCTED

SERVICE 
AREA

13,000 sq. ft.

1575 West 1000 North
Salt Lake City, UT 84116

1996

- Rose Park 
- Westpointe
- Jordan Meadows 
- Fairpark

DEMOGRAPHIC HIGHLIGHTS

Hispanic

Foreign 
born

Median
Age48%

28% 32

Median 
Household 

Income
33% of 

residents speak 
Spanish at 

home $53,500

DEMOGRAPHIC SYNTHESIS

The Day-Riverside Branch has a population 
of 34,700 with a median age of 32. This 
area is diverse; 48% of the residents are 
Latinx families. This community is rapidly 
growing and will continue to be rich with 
the diversity that Salt Lake City enjoys. 
As the community grows, the City Library 
is committed to engaging in community 
conversations to evolve the library in their 
vision.  

With the focus on Inclusion and Belonging, 
SLCPL will facilitate engagement to foster 
and forge a program recipe for a renovated 
Day-Riverside branch that will ensure digital 

equity, project-based learning, career and 
business success, and offer opportunities 
for cultural celebrations, performances and 
events. This is a community that enjoys 
both conventional and unconventional 
library programs, and the site will evolve 
to serve the community in delightful and 
surprising ways!  

The Design team proposes two core areas 
as the Branch Activation Strategy: Inclusion 
and Belonging and Arts and Creativity to 
support the vision at Day-Riverside. 

Public Use

Collections 
& Support

EXISTING FLOOR PLAN

Type I BRANCH  Recommendation I RENOVATE/REBUILD Size I Type I BRANCH  Recommendation I RENOVATE/REBUILD Size I 30,000 
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BRANCH CHARACTERISTICS
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3 THINGS WE SHOULD KNOW

Diverse

Hardworking

Impacted by Digital Divide

1

2

3

FUTURE NARRATIVE

The new Day-Riverside Library has 
generated so much positive impact for the 
community that it has become an amenity 
and a draw attracting new residents moving 
to Salt Lake City. The library is credited 
with leading an equitable community 
development approach that serves the 
residents that have long enjoyed the West 
Side, and integrating new residents into the 
library experience seamlessly. The programs 
and activities that the library provides are 
customized with the community as co-
creators. 
   

The community is proud of how this 
regional hub provides the resources and 
programs they need, in spaces that recall 
their cultural heritage. Families enjoy this 
“community campus,” with the landscape 
designed intentionally to integrate the 
Jordan River and the natural beauty of 
the site. West Side kids choose to be 
here with their friends for most of their 
out of school time activities. With such 
a creative re-imagining, informed by the 
staff’s deep knowledge of the community, 
the community’s inspirational ideas, and 
partners being involved to activate outcome.

HMW Questions

1. How might we re-imagine library 
services with the community?

2. How might we provide innovative 
and unexpected community 
resources to enhance quality of 
life experiences?

To Achieve (Core Outcomes)

• Community Connection through 
Events

• Digital Inclusion and Literacy
• Financial, Educational, 

Interpersonal Success Support

The Vision Type I BRANCH  Recommendation I RENOVATE/REBUILD Size I 30,000 
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Day-Riverside
The Vision

Regional Hub Celebrating Local

Expand Day-Riverside’s Reach

Serve the local community like a Branch but also offer enriched 
programming specific for the wants of the community.

An anchor institution in the community the library will invest in 
outdoor activation of the community. 

01

02

Community Ownership and Agency

Extensive Community Outreach and Survey

Creating a sense of ownership in library spaces and agency 
in the activities facilitated in the community would allow 
amplification of the voices of the residents. This can be 
achieved through programs with high interest being facilitated 
more frequently and also in a series that encourage frequent 
use of the branch by the residents. This effect can be further 
propagated through the outreach growth framework with leased 
spaces and pop-ups. 

Community outreach is needed to empirically understand 
community needs, demographics and to make projections 
about the probable changes in the community texture. 
Surveying allows for comparative analysis with the zoning 
changes, real estate market, local developments and any other 
urbanistic alterations in the neighborhood. This allows libraries 
to finely tune services offered in the branch as well as revealing 
community gathering points that the sprouts and the seed can 
be deployed to maximize the spaces community vitality impact 
efficiency. 

03

04

Type I BRANCH  Recommendation I RENOVATE/REBUILD Size I 30,000 
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Library / Community Activation Plan To be identified:

Type I BRANCH  Recommendation I RENOVATE/REBUILD Size I 30,000 
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Feels Like... Type I BRANCH  Recommendation I RENOVATE/REBUILD Size I 30,000 



NEW LIBRARY CONSTRUCTION on the existing 
site, with potential of developing some site area as 
additional library programming.

Deferred Maintenance:

• HVAC system is inefficient and at or near the end 
of their life;

• Replace / upgrade electrical, communication and 
data systems;

• Security system replacement recommended;

• Interior finish replacement.

The Vision
Day-Riverside
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Type I BRANCH  Recommendation I RENOVATE/REBUILD Size I 30,000 
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Type I BRANCH  Recommendation I REALIGN Size I 19,020 SF

ABOUT THE BUILDING BRANCH CHARACTERISTICS

THE SIZE

LOCATION

DATE 
CONSTRUCTED

SERVICE 
AREA

19,020 sq. ft.

1375 South Concord
Salt Lake City, UT 84104

2015

- Poplar Grove
- Glendale

Hispanic

Foreign 
born

Median
Age52%

32% 28

Median 
Household 

Income

Family
Households

$48,81059%

DEMOGRAPHIC SYNTHESIS

The Glendale Branch has a population 
of 27,505 with a median age of 28. 
This area has diverse, multilingual, and 
intergenerational communities with many 
young children. Community members 
share resources and are intimately 
connected. One of the newest libraries in 
the system, the facility only requires minor 
interior renovations to support the staff’s 
commitment to providing an innovative mix 
of project-based programming. 

Informed by workshops with library staff 
and community leaders, the design team 
identified an opportunity to foster a sense 
of ownership to amplify the community’s 
voices in the programs. The library is a 
community hub that succeeds in leveraging 
partnerships through co-programming. With 
a focus on Economic Success, Inclusion 
and Belonging, and Civic Engagement, 
Glendale will continue to provide 
opportunities for personal growth and 
financial stability. 

EXISTING FLOOR PLAN

Public Use

Collections 
& Support
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3 THINGS WE SHOULD KNOW

Glendale is diverse, multi-
lingual, intergenerational

We can reinvent ourselves

DEMOGRAPHIC SYNTHESIS DEMOGRAPHIC HIGHLIGHTS

We share our resources, and we 
are connected to one and other 

1

2

FUTURE NARRATIVE

When you enter the renovated Glendale 
Library, you will hear the sounds of the 
throngs of joyful youth that take over the 
branch in the afternoons! The librarians 
have a variety of activities that support their 
personal interests, their learning and school 
success. Most importantly, the families in 
this community know that their children are 
safe and engaged in enrichment activities. 
Over time, more families are coming in 
to enjoy programs where they can share 
their favorite home country’s recipes, 
take ESL classes, and improve their 

skills in the Maker Labs to earn their 
trade certifications. Partners enjoy using 
the flexible meeting rooms for “pop-
up” programming throughout the week, 
including health screenings, legal aid, and 
housing support. The outdoor spaces are so 
flexible, that the community has organized 
their own festivals throughout the year. 

To Achieve (Core Outcomes)
• Affective Community Resource Coordination
• Digital Inclusion through Devices and Hotspots
• Linguistically Inclusive Programming
• Advocating for Equitable Housing
• Higher Education Support
• Income Support / Entrepreneurial
• Food Resources for Security and Justice
• Housing Security through Ownership
• 100% Digital Inclusion
• Linguistically Inclusive Programming
• Creative Success
• Entrepreneurship and new Small Business Support 

HMW Questions

1. How might we celebrate the assets and 
rich cultures that are strengths of this 
community? 

2. How might we collaborate with partners 
to foster career pathways for the youth 
who enjoy this branch?

3

The Vision
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Type I BRANCH  Recommendation I REALIGN Size I 19,020 SFThe VisionThe Vision

Amplify Community Agency

Become a Community Beacon

Creating a partnership with the community in the 
activities facilitated, would allow the voices of the 
Glendale residents to be heard. Civic engagement among 
younger generations can be achieved through facilitating 
popular programming, that is engaging directly with the 
community.

It can be hard to navigate the maze that is American 
Healthcare, Taxation, Immigration etc. The library 
can offer vital assistance to basic navigation to these 
systems, while partnering with other community based 
organizations that have an investment in similar 
assistance goals.

01

02

Platform of Affective Resource Coordination

Extensive Community Outreach and Survey

Community conversations and demographic research will 
help the library gain a better understanding of community 
needs and aspirations. Library services may be realigned 
to better support communities.

03

04

In Glendale, there is a wealth of community based 
organizations and non-profits, through creating a platform 
of discussion, a dialogue can start to sustain an impactful 
partnership. New conversations can emerge with the 
library stepping up and becoming a conversation catalyst.
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MINOR RENOVATIONS on the existing site to support 
the diverse communities and active programming  
represented at this branch. 

Deferred Maintenance:

• Minor cosmetic improvements at interior & exterior;

• Security system upgrades recommended;

• Interior reconfiguration of non-structural 
components as needed.

Glendale
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Type I BRANCH  Recommendation I REALIGN Size I 19,020 SF
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Type I BRANCH  Recommendation I REALIGN Size I 19,020 SF



65

Marmalade Branch
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Type I BRANCH  Recommendation I REALIGN Size I 18,600 SF

ABOUT THE BUILDING

THE SIZE

LOCATION

DATE 
CONSTRUCTED

SERVICE 
AREA

18,600 SF 

280 West 500 North
Salt Lake City, UT 84103

2016

- Capitol Hill
- Fairpark
- Downtown

DEMOGRAPHIC SYNTHESIS
The Marmalade Branch has a population 
of 22,440 with a median age of 37. This 
community is eclectic and demographically 
diverse. As one of the newest branches in 
the Salt Lake City Public Library system, 
it has contributed to the quality of life for 
all of the residents of this growing part of 
Salt Lake City. Families who have lived in 
the community for years enjoy programs 
with families who have just moved to the 
neighborhood. The library is enjoyed as an 
intergenerational hub, with a diverse mix of 
early learning, teen engagement, and adult 
programs. 

The site was selected to anchor community 

development in this part of Salt Lake City. 
As the community continues to grow, the 
library is increasing programs, services and 
activities. Marmalade, which already offers 
outreach programs, will benefit from the 
“seed” and “sprout” approach to expending 
services. Focus areas will be Inclusion 
and Belonging and Critical Literacies. As 
a dynamic two-story space, the library 
interiors can be re-aligned to offer 
community living room areas with flexible 
spaces to support dynamic programming. 
With slight modifications, the opportunity to 
bring the community together  to convene, 
learn and share together limitless! 

DEMOGRAPHIC HIGHLIGHTS EXISTING FLOOR PLAN

White

Family
Households

Median
Age85%

31% 37

Median 
Household 

Income

Bachelor’s 
degree or 

higher

$74,40365%
Public Use

Collections 
& Support

57%43%
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Type I BRANCH  Recommendation I REALIGN Size I 18,600 SF

FUTURE NARRATIVE

The minor renovations to Marmalade have 
made this cool “new” library feel even 
more like the community center that it has 
become! Families will spend the entire day 
at the library. They gather in the community 
living room and enjoy sharing parenting 
stories, and let all of their kids enjoy the 
spaces and activities where they feel like 
they belong. The library is just the right size 
so that parents know where their kids are, 
but the kids have autonomy, essential for 
growth and development. 

The staff is known for innovative programs 
that are inviting and welcoming for everyone 

in the community! In the morning, on the 
main level it is a magical mix of families 
and seniors enjoying intergenerational 
activities. On the upper level, it is a co-
working heaven for the creatives who 
are moving to this neighborhood. In the 
afternoon, it is a vibrant mix of creatives, 
teens, and after school youth making, doing, 
and studying! The best part of Marmalade 
is the community cafe, always hosting fun 
programs for those in the Salt Lake City 
foodie scene, with a focus on international 
foods, cooking techniques, and cultural 
gathering rituals. 

3 THINGS WE SHOULD KNOW

An eclectic, demographically 
diverse community with people 
from all walks of life.

People choose to live here. 
A very charming, historical 
neighborhood.

Area is being developed rapidly. 

1

2

3

BRANCH CHARACTERISTICS
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To Achieve (Core Outcomes)

• Equitable Housing
• Access to Food Resource
• New Ways to Make Connections: 

Virtual Programming 
• Access to Diverse Spaces
• All Age Learning
• Higher Ed Assistance

HMW Questions

1. How might we generate cool 
programs that the community 
enjoys?

2. How might we be a anchor to a 
transitioning neighborhood?
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Type I BRANCH  Recommendation I REALIGN Size I 18,600 SFThe Vision

Connection Catalyst in a Changing Community

Vibrant Community Hub

The community might be evolving but there is still the 
possibility to create a new community and rejuvenate 
existing neighborly connections and extend to the new 
incomers.

An adaptable, flexible building responding to a wide 
variety of community needs through invested and stable 
partnerships and programming.

01

02

Extensive Community Outreach and Survey

Demographics, zoning changes, the real estate market, 
local developments and any other alterations in the 
neighborhood should be considered to better understand 
community needs. This research will allow library 
branches to better realign services; Leased spaces 
and pop-ups may have the opportunity to be used for 
gathering to foster community vitality and impact. 

03
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69

COMMUNITY
LIVING ROOM

CULINARY
KITCHEN

FOOD 
TRUCK

FOOD 
TRUCK

READING
GARDEN

COMMUNITY
GARDEN

GAMES

WELCOME
AREA

NOOKS

NOOKS

COMMUNITY
GALLERY

COMMUNITY
MEETING

ROOM

STORY
TELLING

LAB

TAI CHI

FARMERS
MARKET

ART
CLASS

COMMUNITY
PLAZA

ENVIRONMENTAL
LITERACY

COMMUNITY
ART

INSTALLATIONS

OUTDOOR
COMPUTERS

COMMUNITY
BOOKSTORE

HIGH-TECH
MAKER’S
STUDIO

EARLY
CHILDHOOD
LITERACY

DIGITAL
INCLUSION

CENTER

INTERGENERA-
TIONAL 

PROGRAMMING

VIBRANT
CAFE

SOCIAL
SERVICE
CENTER

SMALL
BUSINESS
CENTER

COMMUNITY
STUDIO

CO-WORKING
SPACE

Skills & Talents

Partnerships

Tools & EnablersO
U

TD
O

O
R

Library / Community Activation Plan To be identified:



Marmalade
70

Type I BRANCH  Recommendation I REALIGN Size I 18,600 SFFeels Like...



MINOR RENOVATIONS and interior realignment of 
spaces and furniture to turn the branch into a robust 
community hub. 

Deferred Maintenance:

• Minor cosmetic improvements at interior and 
exterior;

• Interior reconfiguration of non-structural 
components as needed.

Marmalade
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Feels Like...The Vision
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ABOUT THE BUILDING

THE SIZE

LOCATION

DATE 
CONSTRUCTED /  

RENOVATION

SERVICE 
AREA

13,058 sq. ft.

2131 South 1100 East
Salt Lake City, UT 84106

1928 / 2021

- Sugar House
- Wasatch Hollow
- Liberty Wells
- East Liberty Park
- Yalecrest

DEMOGRAPHIC HIGHLIGHTS

White

Family
Households

Median
Age82%

43% 35

Median 
Household 

Income

Bachelor’s 
degree or 

higher

$74,74951%

DEMOGRAPHIC SYNTHESIS

The Sprague Branch has a population of 
35,488 with a median age of 35. This 
community is growing and changing 
with a large population in their 30s and 
40s. Activism is one of several important 
dynamics in this community, and 
people share the sense of social justice 
and diversity, actively participating in 
community events. 

Through the design team’s conversation 
with the Library Executive Team, the library 
discussed the need to rejuvenate existing 
connections with local organizations while 

keeping the Sprague at the center of the 
community. The library shared the desire 
to support entrepreneurship and new 
business, fostering individual’s creative 
success to enrich the community. 

The Design Team proposes three core 
areas as the Branch Activation Strategy: 
Economic Success, Inclusion and 
Belonging, and Civic Engagement to 
support the vision at Sprague.

EXISTING FLOOR PLAN

Main Floor Basement Level

Public Use

Collections & 
Support

61%
39%

Type I BRANCH  Recommendation I ACTIVATE Size I 13,058 SF
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BRANCH CHARACTERISTICS
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3 THINGS WE SHOULD KNOW

Growing and Changing
Activism Is a Great Strength, 
Active Community Members
Shared Sense of Values: 
Social Justice and Diversity

1

2

3

FUTURE NARRATIVE

Sprague has just completed a renovation 
of the existing historic branch. This is 
the first comprehensive re-imagining of a 
location based on the goals of the Strategic 
Roadmap. The community is embracing this  
21st century re-definition of what a library 
experience can be for diverse and changing 
communities. With areas for all styles of 
learners, including literature browsing, 
areas for contemplative reading, interactive 
maker spaces, play-based children’s areas, 
and a co-working space, this historic 
building’s interiors have been re-aligned to 
foster a contemporary and equitable library 

experience.  

Sprague will continue to be the center of 
the community supporting families,  seniors, 
entrepreneurship, and fostering individual’s 
creative success to enrich the community. 
This MFP recommends that Sprague grow 
its impact by embedding its services 
strategically in the community through 
neighborhood and outdoor activation 
strategies, partnerships, and future 
development opportunities. 

To Achieve (Core Outcomes)

• Abundance of Library Resources 
• Digital Inclusion and Literacy
• Creative Success
• Entrepreneurship and New 

Business Support 
• Infrastructure Improvement 
• Community Spaces That Foster 

Connections

1. How might we foster equitable 
community development?

2. How might we engage our 
community partners to foster 
shared outcome goals?

HMW Questions

Type I BRANCH  Recommendation I ACTIVATE Size I 13,058 SFThe Vision
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The Vision

All Roads Lead to Sprague
Investment in outdoor activation and keeping the branch 
at the center of the community. People from all walks of 
life can come together. 

01

Pioneering Programming
There is community interest in all areas of focus, this 
gives the branch a unique opportunity to experiment with 
unique programming: artist in residence, and musicians.

02

Engage in Extensive Community Outreach04

Connection Catalyst in a Changing Community
The community is evolving and there is possibility to 
create new community and connections. 

03

The success of being responsive to community needs will 
come from investment in community needs. That comes 
from a re-imagination of the library and a closed feedback 
loop that establishes support to the community to realize 
hopes, dreams, and aspirations.

Type I BRANCH  Recommendation I ACTIVATE Size I 13,058 SF
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COMMUNITY
LIVING ROOM

FOOD 
TRUCK GAMESTAI CHIYOGA

OUTDOOR
COMPUTERS

EARLY
CHILDHOOD
LITERACY

DIGITAL
INCLUSION

CENTER

ENVIRONMENTAL
LITERACYCOMMUNITY

GARDEN

FILM, VIDEO,
MUSIC

RECORDING

ART
GALLERY COMMUNITY

GALLERY

QUIET
ROOM

PERFORMANCE
STAGE

ART
CLASS

INNOVATION &
ENTREPRENEUR

CENTER

WELCOME
AREA

COMMUNITY
BOOKSTORE

VIBRANT
CAFE

FAMILY
STUDIO

MEETING
ROOMS

BUSINESS&
CAREER
CENTER

SOCIAL
SERVICE
CENTER

CO-WORKING
SPACE

TINKERING
GARAGE

GAMING
ROOMS

HIGH-TECH
MAKER’S
STUDIO

STORY
TELLING

LAB

INTERGENERA-
TIONAL 

LIVING ROOM

Skills & Talents

Partnerships

Tools & EnablersO
U

TD
O

O
R

Library / Community Activation Plan 

Type I BRANCH  Recommendation I ACTIVATE Size I 13,058 SF

To be identified:
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Feels Like... Type I BRANCH  Recommendation I ACTIVATE Size I 13,058 SF



Leased Spaces & Pop-Up Ideas
Lead the Way!

The following narrative illustrates a series of scenarios that COULD be for the small scale retail investments identified as Leased Spaces and 
Pop Ups Service Ideas. This process employed strategic envisioning that hypothesizes future opportunities. These are not intended to be a 
literal plan, merely a set of anecdotal future conceptual narratives that will enable The City Library to take advantage of similar opportunities 
as they arise. These were also written to assist the leadership team create a description for a series of future services to understand how the 
variety of facilities typologies will be operationalized to meet the strategic goals of Salt Lake City Public Library.
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The Vision

Pop Up Sewing and Jewelery 

Start and Manage your Pop Up Store 

On a daily schedule the truck funded by the library through 
an advertisement campaign travels across the neighborhood 
bringing arts and crafts materials and tools to the residents, 
particularly aiming to provide the services to stay-at-home 
parents, and grandparents in the community, allowing them to 
create and share their art. 
Skills and Talents: Seamstress and Jewelery Maker

At the end of each weekday the Pop Sewing and Jewelery Truck 
rolls out its computer services and the consultant trained by 
librarians assists residents start their very own online stores 
and helps manage those who already have started theirs. This 
activation furthers the Library’s digital inclusion goals as it 
integrates more of the community through an intergenerational 
outreach.
Skills and Talents: Librarian Trained Consultant, Translator

ARTS & CREATIVITY

CRITICAL LITERACIES
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The Vision

Meet your Neighbors Community Arts Carts 

Truck Stop Pop Up

During Saturday the Pop Up Sewing and Jewelery Truck travels 
to the Foothill neighborhood and displays and sells the arts 
and crafts created by the community. The generated funds 
will go to both the creator of the piece and will be dedicated 
to a community mural art project right outside the Chapman 
Branch. 
Skills and Talents: Community Developer Driver and Sales, 

 2019 Utah Arts Festival at Library Square

On Sunday the Pop Up Sewing and Jewelery Truck travels to 
the Library Plaza right beside the library to participate in the 
Local Arts and Foods Fair that takes place every other Sunday 
in the plaza with live music by local musicians from different 
neighborhoods. 
Skills and Talents: Librarian Trained Consultant, Translator

INCLUSION & BELONGING

ECONOMIC SUCCESS
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The Vision

Community Arts 

Community Mural

Remaining and donated funds generated by the Pop Up Sewing 
and Jewelery Truck will be allocated for a Community Mural 
Project in front of the library. In order to decide between design 
proposals by local community artists, the Community Arts 
Council will get together for a public forum at the Library and 
invite all the Community to participate in voting digitally or in 
person.
Skills and Talents: Conversation Facilitator and Treasurer, 
Translator

The design chosen by the Community Arts Council will be 
collectively painted by the Community across all ages in a 
meditative art get together with tea and healthy snacks created 
by community Spice Lab Sprout will be served and therapeutic 
music will be made by the local community musicians.
Skills and Talents: Local Mural Artist, Translator

CIVIC ENGAGEMENT

HEALTHY TOGETHER
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The Vision

Community Spice Lab

Cooking and Baking Culinary Classes 

Partnering with SLC Spice Kitchen the Community Spice Lab 
hosts a wealth of professional cooking appliances, ingredients, 
and counter spaces organized in a culinary classroom organization. 
The Spice Lab rents the space from a local empty house in the 
neighborhood. When there are no classes being held, the kitchen is 
open to all members who have taken the lab tutorial to experiment 
with cooking and baking. In addition, the kitchen regularly services 
the Snack Kitchen and shares beautiful dishes with those in need 
in the community.
Skills and Talents: Lab Supervisor, Translator

Instructed by a monthly decided local guest Chef the cooking 
and baking culinary classes hope to teach interested Grovers 
new cooking methodologies and encourage them to experiment 
with their own recipes. Each class cooks a predesigned dish by 
the Guest Chef, and the participants are invited to share their 
cooking outputs with their families and communities.  
Skills and Talents: Monthly Guest Trained Chef, Translator

HEALTHY TOGETHER

CRITICAL LITERACIES
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The Vision

Cooking with Mom and Dad

My Kitchen and Food Blog Consultancy

During the weekends families of all sizes and ages are invited 
to the Spice Lab to cook together and share with each other the 
recipes they enjoy. Introducing children and teens of all ages to 
the joy and creativity of cooking while also socializing with their 
peers in the Spice Lab.
Skills and Talents: Lab Supervisor and Volunteers, Translator

In this weekly seminar instructed by a successful SLC Restaurateur 
and a popular local food blog author and influencer, people in the 
community who are interested in sharing their amazing recipes 
beyond the community and entire world get a chance to hear more 
about how to run a healthy food business or get involved with 
culinary world in social media. Every other week they also have 
a chance to have 1 on 1 advice sessions with the instructors and 
learn more about how to build relationships with others in the 
culinary world. 
Skills and Talents: Restaurateur and Local Culinary Influencer, 
Translator

INCLUSION & BELONGING

ECONOMIC SUCCESS
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The Vision

Community Snack Pantry

Grandma’s Recipe Magazine

All foods cooked and baked at the Spice Lab by trained Lab 
Participants and The Lab Supervisor at the end of the day are 
shared with those who are in need of food resources. In addition 
through local Grocery and Farms partnerships on the weekend 
the Snack Pantry hosts fresh produce sale for an affordable and 
accessible price to the community. The Pantry also provides snacks 
for community meetings.
Skills and Talents: Volunteers, Partnerships

Gathering recipes from the community and immortalizing 
recipes passed down and spotlighting families who have 
inherited these recipes, Grandma’s Recipe Book designed and 
illustrated by a Graphic Designer with weekly charrettes those 
who have submitted recipes. The finalized magazine is put out 
quarterly and sold at the Library Plaza at the Truck Stop Pop Up 
and generates funds for participants.
Skills and Talents: Graphic Designer

CIVIC ENGAGEMENT

ARTS & CREATIVITY



Due to the broad scope of this Master Facilities Plan, exact dollar values 
are unrealistic to identify. Instead, this study builds upon the information 
gathered and takes a conservative approach to establishing reasonable 
estimates for the anticipated scope at each library location. Project 
estimates for each location have been broken out into five different 
categories: Construction Costs; FF&E + Technology; Soft Costs; Land 
Costs; Contingency.

CONSTRUCTION COSTS have been estimated, with escalation factors, 
using a mid-2023 construction start date. For projects which would 
start beyond 2023, an escalation factor of 4.5% annually should be 
allocated. The escalation factor should be applied to the overall Project 
Cost, not exclusive to the Construction Costs. In general, construction 
costs are further identified as “new construction” vs. “minor” or “major 
renovation”. Or, for the “seed / sprout prototype” projects, a general 
construction cost has been allocated for an assumed size and whether 
or not the project would be a tenant improvement (lease) approach, or a 
stand-alone, small-scale pop-up / activator.

FURNITURE, FIXTURES & EQUIPMENT [FF&E] costs are allocated 
consistently at $28 / SF across each new construction or renovation 
project scope. Newer branch locations, or facilities that have received 
recent improvements, have reduced FF&E estimates. In particular, the 
FF&E budget allocation at Main is reduced with the assumption that 
the entire facility would not require complete FF&E replacement. At all 
locations, the cost allocation does not include dollars specific to new or 
additional material shelving.

SOFT COSTS will vary widely depending upon the scope of the project. 
In general, these costs would include: development costs; temporary 
location / move management expenses; professional A/E design and 
project management fees; public outreach efforts, impact fees & utility 
costs, etc.

LAND COSTS are intended to cover both potential land purchase 
opportunities, as well as land / site development costs where adjacent 
property exists for either shared or exclusive library use.

CONTINGENCY dollars are conservative, as a starting point, and would 
generally be refined with each project objective. If there are any unique 
discoveries made during site analysis, programming, community input, 
etc, then dollars from the contingency fund would be moved into the 
construction estimate. If The City Library adopts any sustainability 
objectives, then these costs would be above and beyond the previously 
allocated Construction Costs, and would typically be added to the 
construction cost via a reduction drawn from the Contingency estimate.

85

The Vision

Project Cost Approach
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REALIGN MAIN

DAY-RIVERSIDE

ANDERSON-FOOTHILL

CHAPMAN

SWEET

GLENDALE

MARMALADE

SPRAGUE

REALIGN

REALIGN

ACTIVATE

PROTOTYPE LEASE/ 
POP-UP

REBUILD

RENOVATE

ANALYZE

ANALYZE

MAIN

BRANCH

BRANCH

BRANCH

BRANCH

BRANCH

BRANCH

BRANCH

LIBERTY WELLS

BALLPARK

EAST SUGAR HOUSE

FAIRPARK

WESTPOINTE

PROTOTYPE

PROTOTYPE

PROTOTYPE

PROTOTYPE

LEASE/ 
POP-UP

LEASE/ 
POP-UP

LEASE/ 
POP-UP

LEASE/ 
POP-UP

WESTPOINTE

SPRAGUE

MARMALADE

GLENDALE

SWEET

CHAPMAN

ANDERSON-FOOTHILL

DAY-RIVERSIDE

MAIN

EAST SUGAR HOUSE

BALLPARK

LIBERTY WELLS

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10

DR: $18.915M

AF: $19.775M

CH: $4.05M

MAIN: $36M OVER 10YRS

SW: $4.625M 

GL: $1.75M

MA: $1.75M 

ESH: $3.26M

WP: $1.6M

LW: $3.25M

FAIRPARK FP $1.6M

The Vision
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Schedule Timeline

SP: $750,000

BP: $1.5M
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Salt Lake City Public LibraryMaster Facilities Plan: Library as Civic Infrastructure 

FAIRPARK/WESTPOINTE

SPRAGUE

MARMALADE

GLENDALE

SWEET

CHAPMAN

ANDERSON-FOOTHILL

DAY-RIVERSIDE

MAIN

SCHEDULE TIMELINE

EAST SUGAR HOUSE

BALLPARK

LIBERTY WELLS

YEAR 1

MAIN

SWEET

DAY-RIVERSIDE

GLENDALE

ANDERSON-FOOTHILL

MARMALADE

CHAPMAN

SPRAGUE

YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10

DR: $18.915M

AF: $19.775M

CH: $4.05M

MAIN: $36M OVER 10YRS

SW: $4.625M 

GL: $1.75M

MA: $1.75M 

SP: $750,000

BP: $1.5M

ESH: $3.26M

FP/WP: $3.25M

LW: $3.25M

1. COMMUNITY          
ENGAGEMENT

2. SITE ACQUISITION 
(IF APPLICABLE)

3. FACILITY 
PROGRAMMING

KEY

240,040 SF RENOVATION
FF&E + TECHNOLOGY

SOFT COSTS
LAND COSTS

CONTINGENCY

$24,004,000
$  3,600,600
$  3,312,552
$                -
$  4,637,573

Total Project Estimate

$36,000,000

NEW CONSTRUCTION
FF&E + TECHNOLOGY

SOFT COSTS
LAND COSTS

CONTINGENCY

$12,600,000
$     840,000
$  2,419,200
$  1,250,000
$  2,566,380

Total Project Estimate

$19,675,580
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FAIRPARK/WESTPOINTE

SPRAGUE

MARMALADE

GLENDALE

SWEET

CHAPMAN

ANDERSON-FOOTHILL

DAY-RIVERSIDE

MAIN

SCHEDULE TIMELINE

EAST SUGAR HOUSE

BALLPARK

LIBERTY WELLS

YEAR 1

MAIN

SWEET

DAY-RIVERSIDE

GLENDALE

ANDERSON-FOOTHILL

MARMALADE

CHAPMAN

SPRAGUE

YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10

DR: $18.915M

AF: $19.775M

CH: $4.05M

MAIN: $36M OVER 10YRS

SW: $4.625M 

GL: $1.75M

MA: $1.75M 

SP: $750,000

BP: $1.5M

ESH: $3.26M

FP/WP: $3.25M

LW: $3.25M

1. COMMUNITY          
ENGAGEMENT

2. SITE ACQUISITION 
(IF APPLICABLE)

3. FACILITY 
PROGRAMMING

KEY

NEW CONSTRUCTION
FF&E + TECHNOLOGY

SOFT COSTS
LAND COSTS

CONTINGENCY

$12,600,000
$     840,000
$  2,419,200
$     550,000
$  2,461,380

Total Project Estimate

$18,870,580

Total Project Estimate

$3,250,000
PROTOTYPE 

LEASED SPACES & POP-UPS
$  3,250,000

DAY-RIVERSIDE

ANDERSON-FOOTHILL

MAIN

LIBERTY WELLS 

Feels Like...The Vision
Branch Cost Study

87

Cost Study
87
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FAIRPARK/WESTPOINTE

SPRAGUE

MARMALADE

GLENDALE

SWEET

CHAPMAN

ANDERSON-FOOTHILL

DAY-RIVERSIDE

MAIN

SCHEDULE TIMELINE

EAST SUGAR HOUSE

BALLPARK

LIBERTY WELLS

YEAR 1

MAIN

SWEET

DAY-RIVERSIDE

GLENDALE

ANDERSON-FOOTHILL

MARMALADE

CHAPMAN

SPRAGUE

YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10

DR: $18.915M

AF: $19.775M

CH: $4.05M

MAIN: $36M OVER 10YRS

SW: $4.625M 

GL: $1.75M

MA: $1.75M 

SP: $750,000

BP: $1.5M

ESH: $3.26M

FP/WP: $3.25M

LW: $3.25M

1. COMMUNITY          
ENGAGEMENT

2. SITE ACQUISITION 
(IF APPLICABLE)

3. FACILITY 
PROGRAMMING

KEY

Total Project Estimate

$4,616,514
8,100 SF RENOVATION

FF&E + TECHNOLOGY
SOFT COSTS
LAND COSTS

CONTINGENCY

$  3,118,500
$     226,800
$     669,060
$                 -
$     602,154
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FAIRPARK/WESTPOINTE

SPRAGUE

MARMALADE

GLENDALE

SWEET

CHAPMAN

ANDERSON-FOOTHILL

DAY-RIVERSIDE

MAIN

SCHEDULE TIMELINE

EAST SUGAR HOUSE

BALLPARK

LIBERTY WELLS

YEAR 1

MAIN

SWEET

DAY-RIVERSIDE

GLENDALE

ANDERSON-FOOTHILL

MARMALADE

CHAPMAN

SPRAGUE

YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10

DR: $18.915M

AF: $19.775M

CH: $4.05M

MAIN: $36M OVER 10YRS

SW: $4.625M 

GL: $1.75M

MA: $1.75M 

SP: $750,000

BP: $1.5M

ESH: $3.26M

FP/WP: $3.25M

LW: $3.25M

1. COMMUNITY          
ENGAGEMENT

2. SITE ACQUISITION 
(IF APPLICABLE)

3. FACILITY 
PROGRAMMING

KEY

18,600 SF RENOVATION
FF&E + TECHNOLOGY

SOFT COSTS
LAND COSTS

CONTINGENCY

$  1,108,672
$     186,000
$     189,720
$                 -
$     265,608

Total Project Estimate

$1,750,000
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FAIRPARK/WESTPOINTE

SPRAGUE

MARMALADE

GLENDALE

SWEET

CHAPMAN

ANDERSON-FOOTHILL

DAY-RIVERSIDE

MAIN

SCHEDULE TIMELINE

EAST SUGAR HOUSE

BALLPARK

LIBERTY WELLS

YEAR 1

MAIN

SWEET

DAY-RIVERSIDE

GLENDALE

ANDERSON-FOOTHILL

MARMALADE

CHAPMAN

SPRAGUE

YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10

DR: $18.915M

AF: $19.775M

CH: $4.05M

MAIN: $36M OVER 10YRS

SW: $4.625M 

GL: $1.75M

MA: $1.75M 

SP: $750,000

BP: $1.5M

ESH: $3.26M

FP/WP: $3.25M

LW: $3.25M

1. COMMUNITY          
ENGAGEMENT

2. SITE ACQUISITION 
(IF APPLICABLE)

3. FACILITY 
PROGRAMMING

KEY

$  1,094,190
$     190,200
$     194,004
$                 -
$     271,606

Total Project Estimate

$1,750,000
19,020 SF RENOVATION

FF&E + TECHNOLOGY
SOFT COSTS
LAND COSTS

CONTINGENCY

SWEET

GLENDALE

MARMALADE
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FAIRPARK/WESTPOINTE

SPRAGUE

MARMALADE

GLENDALE

SWEET

CHAPMAN

ANDERSON-FOOTHILL

DAY-RIVERSIDE

MAIN

SCHEDULE TIMELINE

EAST SUGAR HOUSE

BALLPARK

LIBERTY WELLS

YEAR 1

MAIN

SWEET

DAY-RIVERSIDE

GLENDALE

ANDERSON-FOOTHILL

MARMALADE

CHAPMAN

SPRAGUE

YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6-10

DR: $18.915M

AF: $19.775M

CH: $4.05M

MAIN: $36M OVER 10YRS

SW: $4.625M 

GL: $1.75M

MA: $1.75M 

SP: $750,000

BP: $1.5M

ESH: $3.26M

FP/WP: $3.25M

LW: $3.25M

1. COMMUNITY          
ENGAGEMENT

2. SITE ACQUISITION 
(IF APPLICABLE)

3. FACILITY 
PROGRAMMING

KEY

Total Project Estimate

$4,053,060
8,900 SF RENOVATION

FF&E + TECHNOLOGY
SOFT COSTS
LAND COSTS

CONTINGENCY

$  2,759,000
$     178,000
$     587,400
$                -
$     528,660

CHAPMAN

Feels Like...The Vision
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Branch Cost StudyCost Study
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COMMUNITY 
ACTIVATION / 

$     750,000 Total Project Estimate

$750,000

SPRAGUE

PROTOTYPE 
LEASED SPACES & POP-UPS 

$     1,600,000 Total Project Estimate

$1,600,000

BALLPARK

PROTOTYPE 
LEASED SPACES & POP-UPS

$     3,250,000 Total Project Estimate

$3,250,000

EAST SUGARHOUSE 

PROTOTYPE 
LEASED SPACES & POP-UPS

$     1,600,000 Total Project Estimate

$1,600,000

FAIRPARK 

Feels Like...The Vision
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Cost Study



PROTOTYPE 
LEASED SPACES & POP-UPS

$     1,600,000 Total Project Estimate

$1,600,000

BALLPARK

Feels Like...The Vision
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Cost Study



NEW CONSTRUCTION
FF&E + TECHNOLOGY

SOFT COSTS
LAND COSTS

CONTINGENCY

$420 / SF
$28 / SF
18%
ALLOW
15%

$12,600,000
$     840,000
$  2,419,200
$     550,000
$  2,461,380

Total Project Estimate

$18,870,580

NEW LIBRARY CONSTRUCTION on the existing 
site, with potential of developing some site area as 
additional library programming.

Deferred Maintenance:

• HVAC system is inefficient and at or near the end 
of their life;

• Replace / upgrade electrical, communication and 
data systems;

• Security system replacement recommended;

• Interior finish replacement.

Feels Like...The Vision
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DAY-RIVERSIDE

COST
BREAKDOWN

The library is the heart of Sugar House! 

Day-Riverside
Type I BRANCH  Recommendation I RENOVATE/REBUILD Size I 30,000 



REBUILD | EASTSIDE HUB | 30,000 

NEW CONSTRUCTION on the existing site, with 
exploration of acquiring some adjacent property to 
mitigate some parking needs and provide planning / 
building development flexibility. 

Deferred Maintenance:

• The building envelope; roof, walls and foundation, 
are all in need of repair, replacement or 
remediation against water intrusion;

• Differential settlement is occurring below the 
building causing cracking within the building and 
uneven pavement conditions throughout the site;

• Mechanical systems are inefficient and at the end 
of their life;

• In addition to the uneven paving, areas of the site 
used for outdoor programming are inaccessible for 
non-able-bodied patrons.

NEW CONSTRUCTION
FF&E + TECHNOLOGY

SOFT COSTS
LAND COSTS

CONTINGENCY

$420 / SF
$28 / SF
18%
ALLOW
15%

$12,600,000
$      840,000
$  2,419,200
$  1,250,000
$  2,566,380

Total Project Estimate

$19,675,580

Feels Like...The Vision
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COST
BREAKDOWN

Anderson- Foothill 
Type I BRANCH  Recommendation I REBUILD Size I 30,000 SF



REBUILD | EASTSIDE HUB | 30,000 

Since its completion in 2003, the Main Library 
has undertaken a series of interior, non-structural 
reconfigurations in response to a changing City 
demographic with evolving needs. Most recently, 
the Library has replaced its roof pavers, roofing and 
roof waterproofing, as well as rooftop landscaping, 
to address water leaks. Similarly, the fire sprinkler 
system (or HVAC piping) has been repaired at multiple 
locations to stop leaking pipes. 

Deferred Maintenance:

• Interior repair / replacement of finishes;

• HVAC component replacement, including pumps, 
motors, fans, VFD’s, etc.

• Security system replacement recommended;

• Lighting system upgrade from fluorescent to LED.

RENOVATION
FF&E + TECHNOLOGY

SOFT COSTS
CONTINGENCY

$100 / SF
$15 / SF
12%
16%

$ 24,004,000
$   3,600,600 
$   3,312,552
$   5,082,848

Total Project Costs
$36,000,000

COST
BREAKDOWN

Feels Like...The Vision
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Main
Type I MAIN  Recommendation I REALIGN Size I 240,040 SF



8,900 SF RENOVATION 
FF&E + TECHNOLOGY

SOFT COSTS
LAND COSTS

CONTINGENCY

$310 / SF
$20 / SF
20%
N/A
15%

$  2,759,000
$     178,000
$     587,400
$                -
$     528,660

Total Project Estimate

$4,053,060

RENOVATION work tailored to a robust community 
input effort; objective to increase functionality, better 
respond to changing community needs and extend the 
life of the building.

At over 100 years old, the Chapman Branch has 
undergone a series of refurbishments throughout its 
life. Most recently, window replacement & foundation 
water-proofing efforts have been executed to extend 
the life of the building.

Deferred Maintenance:

• Roof and gutter replacement;

• Interior electrical and low-voltage                   
(communication and data) systems replacement.

Feels Like...The Vision
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Chapman 

COST
BREAKDOWN

Type I BRANCH  Recommendation I ANALYZE  Size I 8,900 SF



RENOVATION 
FF&E + TECHNOLOGY

SOFT COSTS
LAND COSTS

CONTINGENCY

$385/ SF
$28 / SF
20%
N/A
15%

$  3,118,500
$     226,800
$     669,060
$           -
$     602,154

Total Project Estimate

$4,616,514

MAJOR RENOVATION scope due to age and 
functionality of building. Will need to consider 
seismic, exterior, interior and site improvements. The 
cost summary represents new library construction 
costs, assuming  a mid-2024 construction start date. 
Next steps will include robust community engagement 
to envision the future of the library. RELOCATION is 
also an option, as informed by the community. 
 
Deferred Maintenance:

• Replace uneven brick pavers to mitigate tripping 
hazard;

• Replace / upgrade electrical, communication and 
data systems;

• Interior finish replacement (paint, carpet, tile, 
etc.).

Feels Like...The Vision

95

Corinne & Jack Sweet 

COST
BREAKDOWN

Type I BRANCH  Recommendation I ANALYZE Size I 8,100 SF



Total Project Estimate
$1,750,000

COST
BREAKDOWN

19,020 SF RENOVATION
FF&E + TECHNOLOGY
SOFT COSTS
LAND COSTS
CONTINGENCY

$  1,094,190
$     190,200
$     194,004
$                 -
$     271,606

$57 / SF
$10 / SF
11%
N/A
15%

MINOR RENOVATIONS on the existing site to support 
the diverse communities and active programming  
represented at this branch. 

Deferred Maintenance:

• Minor cosmetic improvements at interior andW 
exterior;

• Security system replacement recommended;

• Interior reconfiguration of non-structural 
components as needed.

Feels Like...The Vision
Glendale

96

Type I BRANCH  Recommendation I REALIGN Size I 19,020 SF



$60 / SF
$10 / SF
11%
N/A
15%

Total Project Estimate
$1,750,000

COST
BREAKDOWN

18,600 SF RENOVATION
FF&E + TECHNOLOGY
SOFT COSTS
LAND COSTS
CONTINGENCY

MINOR RENOVATIONS and interior realignment of 
spaces and furniture to turn the branch into a robust 
community hub. 

Deferred Maintenance:

• Minor cosmetic improvements at interior andW 
exterior;

• Interior reconfiguration of non-structural 
components as needed.

$  1,108,672
$     186,000
$     189,720
$                 -
$     265,608

The Vision

97

Marmalade 
Type I BRANCH  Recommendation I REALIGN Size I 18,600 SF



Total Project Estimate
$750,000

COST
BREAKDOWN

COMMUNITY 
ACTIVATION / 

IMPLEMENTATION

$     750,000

The Vision

98

Sprague
Type I BRANCH  Recommendation I ACTIVATE Size I 13,058 SF
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